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Continuous Quality Management 
Continuous quality improvement (CQI) is a management philosophy used by an organization to minimize waste, boost efficiency and increase their internal as well as external satisfaction. Internal satisfaction meaning employees, whereas external satisfaction meaning customers. CQI is a continuous process that determines how a company operates and strategizes to improve its operations (Watts et al., 2014). CQI believes in the philosophy of teamwork across all levels of employees and stresses that all employees are priceless members of the team. According to CQI, when problems emerge, it is due to poor work structure, ambiguous instructions, or failed leadership, but not the individuals executing the process.
Looking at the pros of continuous quality management, CQI ensures the healthcare settings have effective systems. When CQI philosophies are implemented, hospitals design systems that will continually assess and upgrade their processes. Consequentially, the systems provide necessary tools for the facilities to focus on quality within its DNA as its unique element of identity. CQI enhances patient satisfaction due to the continuous improvement of products and services which meet patients’ needs (Watts et al., 2014). The services will have fewer defects since the healthcare staff commits its energy and time in finding answers to all difficulties. Such efforts promote patient feedback, and their execution leads to patient satisfaction. Efficiency is another benefit commonly associated with CQI healthcare settings. Progressively improving healthcare improves efficiency. As the Healthcare facility endeavors to have more implemented in less time, money is saved on labor and boosts patient satisfaction through offering high-quality services.
On the other hand, inadequate implementation is a common problem with CQI. CQI objectives may not adequately be implemented, or managers may fail to follow on improvement due to a lack of motivation. Hospitals that employ CQI strategies have distinct ways of growing and improve. This limits a certain level of development and blocks other significant possibilities. Moreover, the hospital misses’ opportunities, and this leads to stifling innovation instead of rewarding the level of creativity of nurses and physicians. Incremental improvement is another disadvantage of CQI. Continuous improvement usually occurs inform of incremental procedure in which progress takes place by following small defined assumptions (Tricco et al., 2014). This means that nurses and physicians will have set desirable goals which they will work to achieve, but sometimes actual growth in organizations emerges from an exploration of new directions.
Continuous quality management is appropriate at patient level. The model works to enhance quality improvement at the patient level by focusing on patient safety, provision of evidence-based care, patient engagement, health literacy of patients, providing systems that assist in patient access as well as offering patient-centered communication (McFadden et al., 2015).
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